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Connecting Payment Requirements 
with Real-World Implementation 
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Welcome! 
Who’s in the Room? 



Agenda 
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Refresher on Payment Practices 

Pathways Forward 

Bridge to Success 
(Peer Discussions) 

Wrap Up and Closing 



Refresher on 
Payment Practices 
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Refresh: Paying Prospectively 
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Defined: 
In advance of or at 
the beginning of 
the delivery of child 
care services. 

Aligns with generally accepted 
payment practices. 

Requires fiscal preparations: 
• Appropriation 
• Budget preparation 
• Timelines 



Refresh: Paying Based on Authorized Enrollment 
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Defined: 
Amount of time the 
Lead Agency has 
authorized a 
subsidy payment 
for a service period. 

Payment is delinked from 
occasional absences. 



Pathways Forward 
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Guiding Lights: Resources 
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Guiding Lights: FAQ – Paying Prospectively 
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Timing of payment (issued and delivered) 

Considerations when child is new to the 
Child Care and Development Fund (CCDF) 
program 

Prohibition on paying two providers for 
same hours of care 

• The rule has not changed. 
Limits can be placed on number of times a child 
switches providers. 

• 



Guiding Lights: FAQ – Paying Based on Enrollment 
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Lead Agencies may: 

Collect 
attendance 
records. Require minimum hours 

of attendance during the 
service period. 

Pay full authorized 
enrollment even if 
child is absent. It’s 
not an improper 
payment! 



Lead Agency Hurdles 
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Payment Practice Hurdles 
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Bridge to Success 
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Our Invited Guests 
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Maryland Utah 

Camie Galt 

Ann Stockham-
Mejia 

Sarah Neville-
Morgan 

Keisha Maxwell 

Tara Phillips 

Shantia Spencer 



Questions and 
Discussion 



Resources 
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Child Care Technical 
Assistance Network 

https://childcareta.acf.hhs.gov/ 

OCC CCDF FAQ 

https://acf.gov/occ/faq/2024-ccdf-
final-rule 
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National Center on Subsidy 
Innovation and Accountability 
https://childcareta.acf.hhs.gov/ 
center/national-center-subsidy-
innovation-and-accountability 

Improve Payments to 
Child Care Providers 

https://childcareta.acf.hhs.gov/improve-
payments-child-care-providers 
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Help is available to CCDF Lead 
Agencies and is individualized for your 
needs. To request technical assistance: 

Technical Assistance Is Available 
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• Talk to your regional office, or 
• Submit a request through the 

technical assistance request form: 
https://bit.ly/3OHXOLP 

Ask for TA 

https://bit.ly/3OHXOLP


Thank you! 

The National Center on Subsidy Innovation and Accountability is funded by the Office of Child Care, Administration for Children and Families, U.S. Department of Health and Human Services. 

Email: ncsia@wrma.com 
Phone: 301-881-2590 x273 
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