
Foundations for Health and Safety 
in Child Care

Presenters:
Jeanne VanOrsdal, Quality Assurance Specialist 
Tracey Chestnut, Quality Assurance Specialist

1



Agenda
• Introduction and Ice Breaker

• Understanding Caring for Our Children 
Basics

• Exploration of New Features in Basics

• Tools for Implementation

• Group Activity and Discussion
• State Examples
• Utilizing Basics

• Questions

2



3

• You have heard of Caring for Our Children

• You have used Caring for Our Children in your 
work

• You have heard of Basics

• You have used Basics in your work

Remain 
standing 
if…



What Is Caring for Our Children Basics, or Basics? 

2015 2025
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• What’s new in Basics? 

 Updated standards

 Plain language

 What does CCDF say? 

 What does Head Start say? 

• What stayed the same? 
 Purpose 

• Opportunities
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Tools for Basics—Lead Agency Alignment Tool
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Tools for Basics—Provider Checklist



Tools for Basics—New Basics Website 

• Searchable by CCDF topic area, 
standard number, and keyword

• Consistent URL format
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Small Group Activity



How California used federal technical 
assistance to help support the 
exploration of Health and Safety 
Standards that aligned with Caring 
for Our Children Basics

2025 STAM July 22-24, 2025



Technical Assistance Format
• January 2022 through July 2022
• 10 meetings held virtually on Zoom
• California Department of Social Services (CDSS) workgroup
• Team from Office of Child Care Training and Technical 

Assistance Network (CCTAN) 
• Team from National Center on Early Childhood Quality 

Assurance (NCECQA) 
• Focus on the exploring health and safety standard for license-

exempt providers
• Caring for our Children Basic as a guide



Meeting 1– Planning calls
• Needed clear information about what the Health 

and safety requirements were for license-exempt 
providers.

• Included partners from Community Care Licensing 
Division for their perspective.

• License-exempt providers as part of career ladder 
continuum.

• TA team provided agendas, meeting notes, meeting 
reminders, and led discussions on continuous 
quality improvement throughout the process.



Meeting 2 – Review of 45 Code of Federal 
Regulations 

• Health and Safety Standards
• Trainings (preservice/orientation and ongoing)
• Monitoring of providers 



Meeting 3 – Alignment and other things to 
consider

Explored and analyzed alignment of Caring for our Children 
Basics with the content in the California Health and Safety 
training modules for licensed providers.

• What are these providers already doing currently? 
• Will there be any fiscal impacts on the providers in 

implementing a new standard? 
• How will the standards be monitored? 
• Are the standards practical? 



Meeting 4 – Use of Indicators 
• Provided  a plan to identify critical elements of the license-

exempt standards for the workgroup’s consideration.

• Used indicators from the content in California’s Health and 
Safety trainings curriculum for licensed providers and 
Caring for our Children Basics for each health and 
safety topic. 

• Using the Likert scale from 1 (least critical) to 5 (most 
critical), each workgroup member was asked to choose 
from least to most critical for each of the indicators.



Meetings 5 – 10 

• TA team emailed the workgroup with the Likert scale in a poll format for 1-3 of the 
different H&S topics prior to the next meeting.  

• TA team summarized the findings into a discussion topic document for each topic that 
was reviewed in each of the meetings.  

• The discussion document showed the combined results of the Likert scale, including: 
• the CFOCB indicator,
• the mean score, and 
• recommendations

• Mean score of 4 and above would be considered most critical and a mean score 
between 2.5 and 4 would need more discussion within the workgroup.



Using the Likert scale 



Poll results4



Discussion document4



Discussion document (2) 4



Ongoing work 

• Small internal workgroup in policy office – 
writing the standards for review

• Large internal workgroup – reviewing drafts of 
the standards and providing feedback

• Continued federal TA
• Ongoing adjustments in response to 

development of H&S trainings and monitoring 
policies.



Thank you
• Becky Halligan
• Becky.Halligan@dss.ca.gov

mailto:Becky.Halligan@dss.ca.gov


Nevada
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Utilize Basics with …
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Technical Assistance Is Available

• Please use this QR code or 
corresponding web link to 
request individualized technical 
assistance. 
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Small Group Activity



National Center on Early Childhood Quality Assurance

1902 Reston Metro Plaza
Reston, VA 20190

Phone: 877-296-2401
Email: NCECQA@icf.com 

Subscribe to OCC Updates

mailto:NCECQA@icf.com
https://public.govdelivery.com/accounts/USACFOCC/subscriber/new?qsp=CODE_RED
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