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Welcome and purpose

Information about Presenters

We’re glad you’re here—let’s get started!



Infant/Toddler Resource Guide
Alexa Watkins – State Capacity Building Center
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The Infant/Toddler Resource Guide provides a variety of resources and tools 
designed to support Lead Agencies and their partners enhance policies and 
practices that promote high-quality care for infants and toddlers.
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Source: Ted Talks. (2021). How every children can thrive by five [Video]. 
https://www.ted.com/talks/molly_wright_how_every_child_can_thrive_by_five?utm_campaign=tedspread&utm_medium=referral&utm_source=t
edcomshare 

https://www.ted.com/talks/molly_wright_how_every_child_can_thrive_by_five?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/molly_wright_how_every_child_can_thrive_by_five?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare


Caring for Our Children Basics
Jeanne VanOrsdal – National Center on Early Childhood Quality Assurance



7

2015 2025

What Is Caring for Our Children Basics, or Basics? 

A. Parenting Blog 

B. Voluntary H/S Standards

C. Children’s Book Series

D. Preschool Curriculum 
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What Is New in Basics? 

B. User-friendly format

A. Updated standards

C. CCDF and HS information

D. All of the above
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C. Families 

Who Is Basics For? 
For? 

D. All of the above and more

B. EC caregivers/teachers

A. Lead Agencies
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Where Can I Find Basics? 

A. In the grocery store 

B. On the CCTAN website

C. On social media only

D. At the local library
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A. Celebrity chef

B. NCECQA 

Who Can Help Me Use Basics? 
for? 

C. Local news anchor 

D. Wonder Woman



Minimizing Disruptions to 
Families During Enrollment

Alyssa Pullen — National Center on Subsidy Innovation and Accountability



Resources

Minimizing Disruptions to 
Families During Enrollment
https://childcareta.acf.hhs.g
ov/resource/minimizing-
disruptions-families-during-
enrollment 
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https://childcareta.acf.hhs.gov/resource/minimizing-disruptions-families-during-enrollment
https://childcareta.acf.hhs.gov/resource/minimizing-disruptions-families-during-enrollment
https://childcareta.acf.hhs.gov/resource/minimizing-disruptions-families-during-enrollment
https://childcareta.acf.hhs.gov/resource/minimizing-disruptions-families-during-enrollment


Enhance digital 
access

Eliminate 
unnecessary delays

Improve overall 
family experience

Reduce paperwork

This resource offers practical 
strategies—like implementing 
presumptive eligibility, using 
online applications, and 
leveraging information from 
other benefit programs—that 
Lead Agencies can adopt to:

Minimizing Disruptions to Families During Enrollment

14



OPRE Overview
Tracy Carter Clopet — Office of Planning, Research & Evaluation 
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The research arm of the Administration for Children and Families 
(ACF) 

WHO WE ARE

Build evidence on ACF programs and the populations they serve.

Conduct rigorous program evaluations to inform policy and practice.

Partner with other federal agencies and the broader research community. 

Work to build capacity for ACF, grant recipients, and researchers to collect, use, 
and share high-quality human services data.

WHAT WE DO

Through competitively awarded grants and contractsHOW WE DO IT



OPRE’s child care research portfolio aims to increase 
knowledge about the efficacy of child care subsidy 
policies and programs in enhancing employment 
and economic self-sufficiency of low-income families 
and improving quality in child care and early 
education settings to support learning and 
development of children from birth through age 13. 

CHILD CARE 
RESEARCH 

PORTFOLIO



Consumer Education & 
Parental Choice in ECE



DC: 5
CNMI: 1
VI: 1
CITC: 2
Tribal CC Assoc.: 2
Tribal Partnership: 1

Child Care Policy Research Partnership Grants 
1995-2024

© GeoNames, Microsoft, TomTom
Powered by Bing
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QR Code Here



Center-based child care and early 
education 

children birth to 5 yrs

Home-based child care and early 
education 

children birth through 13 yrs

Households 
children birth through 13 yrs

Data available: 
2012 | 2019 | COVID-19 follow-up



ACF'S National Research Conference on Early Childhood



National Database of Child 
Care Licensing Regulations

Sheri Fischer – National Center on Early Childhood Quality Assurance
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Licensing Regulations…

A Game of Jeopardy



25

What How Who Where Help

$200 $200 $200 $200 $200

$400 $400 $400 $400 $400

$600 $600 $600 $600 $600

$800 $800 $800 $800 $800

$1,000 $1,000 $1,000 $1,000 $1,000
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What …. for $200

A tool for finding and searching state 
child care licensing regulations and 
licensing agency contact information
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What is the National Database of Child Care Licensing 
Regulations?
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What …. for $400

State profiles, search, and data sets
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What are the features of the database?
State profiles provide licensing agency contact information, links to all licensing regulations, and links 
to other early childhood program standards. Regulations undergo annual updates and continuous 
updates as new versions emerge. 

Search all regulations allows you to type in a keyword and filter by state, facility type, and date. 

Search data sets allows you to view and download tables of national data in dozens of topics about child care 
facility requirements and licensing agency policies and practices.

 Facility requirements include data collected during a review of child care licensing regulations from all 50 
states and the District of Columbia that were up-to-date as of December 31, 2023. 

 Agency policies and practices include the results of the 2017 National Association for Regulatory 
Administration Child Care Licensing Programs and Policies Survey.
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How …. for $200

Click on "state profiles" and choose a 
state or territory. 
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State profile displays licensing contact information

How do you find licensing agency contact information, licensing 
regulations, and additional program standards?
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How …. for $600

Choose the "search all regulations" 
tab and type in a keyword.
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Allows you to narrow down your search by choosing the 
document type, facility type, state or territory, and years

How do you find specific requirements in regulations?
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What …. for $1,000

Child:staff ratio requirements by age 
for centers
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What is one of the topics that can be displayed as a 50-
state table in the data set function?

Is searchable by all states, facility requirements, category, 
topic, and facility type
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Categories of Facility Requirements Data
• Activities, Equipment, and Materials for 

Children
• Infant and Toddler Care

• Behavior Guidance and Discipline • Licensing Definitions and Exemptions
• Building and Physical Premises Safety • Nutrition
• Child Abuse and Neglect • Prevention and Control of Infectious Diseases
• Child Observation and Assessment • School-Age Care
• Children with Disabilities or Other Special 

Needs
• Specialized Types of Care

• Child-Staff Ratios and Group Sizes • Staff Qualifications and Training Requirements
• Criminal Background Checks • Staff Roles and Age Requirements
• Family Involvement • Supervision of Children
• Fire Safety and Emergency Preparedness • Supervision of Children for Types of Care
• Health Care Requirements • Transportation
• Health Requirements for Children



National Center on Early Childhood Quality Assurance

Email: NCECQA@icf.com 

Who helps with questions about the database? 

mailto:NCECQA@icf.com


Seven Steps to Ensuring Program 
Integrity and Accountability During 

Policy and Process Changes
Mike McKenzie — National Center on Subsidy Innovation and Accountability



Resources

Seven Steps to Ensuring 
Program Integrity and 
Accountability During Policy 
and Process Changes
https://childcareta.acf.hhs.g
ov/resource/seven-steps-
ensuring-program-integrity-
and-accountability-during-
policy-and-process 
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https://childcareta.acf.hhs.gov/resource/seven-steps-ensuring-program-integrity-and-accountability-during-policy-and-process
https://childcareta.acf.hhs.gov/resource/seven-steps-ensuring-program-integrity-and-accountability-during-policy-and-process
https://childcareta.acf.hhs.gov/resource/seven-steps-ensuring-program-integrity-and-accountability-during-policy-and-process
https://childcareta.acf.hhs.gov/resource/seven-steps-ensuring-program-integrity-and-accountability-during-policy-and-process
https://childcareta.acf.hhs.gov/resource/seven-steps-ensuring-program-integrity-and-accountability-during-policy-and-process


Monitoring and Inspection 
Report Self-Assessment Tool

Kim Engelman – State Capacity Building Center

 New Resource Alert 



• A practical, step-by-step, user-friendly tool

• Helps you reflect on and advance your 
monitoring and inspection reports to align 
with CCDF requirements and proven 
techniques

What Is the Monitoring and Inspection 
Report Self-Assessment?



What’s 
Inside?



This resource is tailor-made for:

1. State and Territory 
Administrators 

2. Monitoring and Licensing 
Teams

3. Anyone who’s ever asked, 
“Are we doing this the best 
way we can?”

 Who Is It For?



• One state licensing unit used the Self-
Assessment Tool to pinpoint exactly what 
they needed to come into compliance with 
posting full reports and corrective action 
plans.

• Their team held internal working sessions to 
complete the assessment together.

• Their efforts led to a clear roadmap for 
improvements.

 Success Story: Roadmap for Results



You can access the 
resource right now in the 
STAM Meeting Resources 
section 

Look for: “Posting Child 
Care Monitoring and 
Inspection Reports: Lead 
Agency Readiness Self-
Assessment” 

Where to Find It

STAM 2025 Resources

https://stam2025.occmeetings.org/resources/


Licensing Information Hub
Tracy Carter Clopet— Office of Planning, Research & Evaluation



Child Care and Early 
Education Licensing 

Information Hub



Learn about 
characteristics of 
state and territory 
licensing in the 
Licensing 
Information 
Hub
https://www.acf.hhs.gov/
opre/toolkit/ccee-
licensing-information-hub 
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https://www.acf.hhs.gov/opre/toolkit/ccee-licensing-information-hub
https://www.acf.hhs.gov/opre/toolkit/ccee-licensing-information-hub
https://www.acf.hhs.gov/opre/toolkit/ccee-licensing-information-hub


Licensing 
Information 

https://www.acf.hhs.gov/
opre/toolkit/ccee-
licensing-information-hub

Hub
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https://www.acf.hhs.gov/opre/toolkit/ccee-licensing-information-hub


Licensing 
Information 

https://www.acf.hhs.gov/
opre/toolkit/ccee-
licensing-information-hub

Hub

50

https://www.acf.hhs.gov/opre/toolkit/ccee-licensing-information-hub


Twelve-Month Eligibility When 
Adding Additional Children to a 

Family’s Case
Alyssa Pullen — National Center on Subsidy Innovation and Accountability



Resources

Twelve-Month Eligibility 
When Adding Additional 
Children to a Family’s Case
https://childcareta.acf.hhs.
gov/resource/twelve-
month-eligibility-when-
adding-additional-children 
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https://childcareta.acf.hhs.gov/resource/twelve-month-eligibility-when-adding-additional-children
https://childcareta.acf.hhs.gov/resource/twelve-month-eligibility-when-adding-additional-children
https://childcareta.acf.hhs.gov/resource/twelve-month-eligibility-when-adding-additional-children
https://childcareta.acf.hhs.gov/resource/twelve-month-eligibility-when-adding-additional-children


This document clarifies the CCDF 
requirement that each child in a family be 
eligible for a minimum of 12 months of 
care, even when added to an existing case. 
It helps Lead Agencies align eligibility 
periods across siblings to reduce 
administrative burdens and support 
continuity. It provides:

Twelve-Month Eligibility When Adding Additional 
Children to a Family's Case

53

Clear guidance on aligning eligibility 
periods across siblings

Flexibility in documentation 
requirements for added children

Considerations for systems planning 
and budget forecasting



Coming soon!

Post-Disaster Response and 
Recovery for Child Care

Did you ever wonder, what happened next?

54

Kathy Edler – State Capacity Building Center



This resource will 
provide information 
about how to clean 
up safely and 
navigate immediate 
recovery processes.

55



This resource aims to 
assist both providers and 
families in comprehending 
medication administration 
and infant feeding 
following a disaster.

56



We all need help to heal!

New Resource Is Coming Soon! 



Is the Price Right?
Provider Cost of Quality 

Calculator

Erin Mewhinney and Lisa Brochard – National Center on Early Childhood Quality Assurance



The Provider Cost of Quality Calculator (PCQC) is an Office of Child Care 
tool that can help policymakers and providers estimate the annual cost 
and revenue of operating a child care home and a child care center.

What Is the Provider Cost of Quality Calculator?

National Center on Early Childhood Quality Assurance 59



Who Uses the PCQC?

Government 
Staff 

Community 
Partners 

ECE Providers Researchers 

CCDF Lead Agency  
administrators and staff

Child care resource and 
referral agencies, family child 

care networks, and others

Owners and 
administrators of centers 

and family child care

Independent organizations or 
individuals who specialize in 

cost modeling

National Center on Early Childhood Quality Assurance 60



• Online and free
• There’s no cost to use the PCQC, and it’s 

immediately available online.

• Includes current default values
• The PCQC’s default values are up to 

date.

• A trusted source
• The PCQC is an Office of Child Care tool.

• Availability of technical assistance
• Lead Agencies can receive technical 

assistance in using the PCQC.

Why Do People Use the PCQC?
• Easy to use

• The PCQC is easy to use. The 
interface walks you through the 
steps of creating a scenario, and 
additional guidance is accessible 
online.

• Supports rate setting 
requirements

• The PCQC can be used to support 
Lead Agencies in meeting federal 
requirements for rate setting.

National Center on Early Childhood Quality Assurance 61



• It can help you answer questions such as the following:
• How do costs change as providers meet more quality indicators?
• How do costs change as staff salaries increase?
• What is the cost per child for each age group in a center?

Why Do People Use the PCQC?

National Center on Early Childhood Quality Assurance 62



“Play Space” 
Showdown!



Evaluate and 
improve

The Cost Estimation Process

National Center on Early Childhood Quality Assurance 64

Data gathering

Engaging with Providers and Partners

Decision-making CommunicatingData analysis/ cost 
modeling



• The User Guide for the PCQC provides 
general information about using the 
PCQC and information specific to each 
section of the tool.

• Users can access the PCQC directly 
through the PCQC home page.

PCQC Resources

National Center on Early Childhood Quality Assurance 65

https://childcareta.acf.hhs.gov/resource/provider-cost-quality-calculator-user-guide
https://pcqc.acf.hhs.gov/


Internal Control System Checklist 
for CCDF Lead Agencies

Mike McKenzie — National Center on Subsidy Innovation and Accountability



Resources

Internal Control System 
Checklist for CCDF 
Lead Agencies
https://childcareta.acf.hhs.g
ov/resource/internal-
control-system-checklist-
ccdf-lead-agencies 
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https://childcareta.acf.hhs.gov/resource/internal-control-system-checklist-ccdf-lead-agencies
https://childcareta.acf.hhs.gov/resource/internal-control-system-checklist-ccdf-lead-agencies
https://childcareta.acf.hhs.gov/resource/internal-control-system-checklist-ccdf-lead-agencies
https://childcareta.acf.hhs.gov/resource/internal-control-system-checklist-ccdf-lead-agencies


CCDF Policies Database
Tracy Carter Clopet— Office of Planning, Research & Evaluation



All 50 states, the District of Columbia, 
and 5 territories and outlying areas

2009–2022 

One-stop shop for detailed child care 
subsidy policy information 



Verification for 
2024 policies 

will begin soon!



Eligibility Requirements for 
Families and Children 

Basic criteria for eligibility, definition of 
family, income definition, eligibility 

thresholds, and assets tests

Family Payments
Co-payment calculation and administration, 

co-payment amounts and thresholds, and 
co-payment exemptions

Application, Terms of 
Authorization, 

and Redetermination
Basic application criteria, verification, 

redetermination, requirements for reporting 
changes, appeals, terms of authorization, 

and priority and waiting list policies

Policies for Providers 
Provider payment rates, policies for 

unlicensed home-based providers, and 
selected other provider policies



• Annual reports and companion briefs
• Selected, key policies

• Single point in time (October 1) each year

• Website and search tool
• Access to full database detail

• Produce custom tables

• Full data files
• Access to full database detail

• Available in multiple formats

Accessing the Database



Resource Guide: Starting and 
Operating a Child Care Business
Michelle Golus – National Center on Early Childhood Quality Assurance



• Unlocking the Resource Guide for Starting and Operating a 
Child Care Business

Spin Your Way to Success



Spinning the Wheel

Business Type

Workforce

Licensing and 
Laws

ManagementFacility

Financial 
Assistance 

Health & Safety

Community



• What is this resource? 
• Who is this resource for? 
• What does it do? 
• How is it used? 

Identifying the Letters – Figure It All Out 



• CCTAN Website: Resource 
Guide: Starting and Operating a 
Child Care Business | Child Care 
Technical Assistance Network

Buying a Vowel
• Where can I find it? • Who can help me use it? 

• Technical assistance is available 
to CCDF Lead Agencies

• Local support opportunities:
• CCR&Rs
• Quality improvement coaches
• Business coaches
• Licensing consultants
• Experience providers – peers
• Other community partners 

https://childcareta.acf.hhs.gov/resource/resource-guide-starting-and-operating-child-care-business
https://childcareta.acf.hhs.gov/resource/resource-guide-starting-and-operating-child-care-business
https://childcareta.acf.hhs.gov/resource/resource-guide-starting-and-operating-child-care-business
https://childcareta.acf.hhs.gov/resource/resource-guide-starting-and-operating-child-care-business


Can You Guess the Message?

W

EN E D

E

I L D C A R EC H



Using Information from Other 
Benefit Programs to Simplify 

CCDF Enrollment
Alyssa Pullen — National Center on Subsidy Innovation and Accountability



Resources

Using Information from 
Other Benefits Programs to 
Simplify CCDF Enrollment
https://childcareta.acf.hhs.g
ov/resource/using-
information-other-benefits-
programs-simplify-ccdf-
enrollment 
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This guide helps Lead Agencies 
simplify CCDF eligibility verification 
by allowing them to use existing 
enrollment in other public benefits 
programs, such as SNAP or TANF, to 
confirm eligibility components like 
income, residency, or work/training 
status.

Using Information from Other Benefit Programs to Simplify CCDF 
Enrollment

81

Reduced burden on families 
(less documentation)

Stronger collaboration between human 
service programs

Faster processing times

Greater consistency and efficiency in 
enrollment procedures



Early Childhood Systems 
Building Resource Guide 

Kim Engelman – State Capacity Building Center



A 5-Minute Expedition into the Early Childhood Systems Building 
Resource Guide (SBRG)

   



• A refreshed guide for early childhood 
systems building

• Helps translate systems-building concepts 
into actionable steps

• Includes practical examples and key 
resources

 What Is the SBRG?





Cast your line into three buckets of 
opportunity:

1. New staff

2. Tune-up 

3. Making change

 The SBRG Fishing Expedition

Lake STAM



New Staff 
Bucket

 Leadership 

 Systems 

 Partnerships

Access SBRG chapters on:



 Planning 

 Financing 

 Implementation

Access SBRG chapters on:Tune-Up 
Bucket



 Governance 

 CQI 

 Sustainability

Access SBRG chapters on:
Making 
Change 
Bucket



• States and territories used the SBRG Capacity 
Building Self-Assessment Tool

• Resulted in identification of strengths and 
gaps

• Led to clear focus on where to strengthen 
systems-building efforts, supported by SBRG 
content, tools, and examples

 Success Story: Reeling in Results



The SBRG is your tackle 
box for systems building.

Use it to navigate, plan, 
and sustain your 
initiatives.
Dive in and explore the 
chapters today!

Final Catch

Systems Building 
Resource Guide

https://childcareta.acf.hhs.gov/systemsbuilding
https://childcareta.acf.hhs.gov/systemsbuilding
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TA Intake Form
The TA Intake Form offers another convenient way for CCDF Lead Agencies and their partners to request 
technical assistance. By scanning this QR code, you can access the form and submit your request at any 
time. 

https://acfocc.servicenowservices.com/ta?id=intake_form&sys_id=cfe1f7d0870c825073ddcaa9cebb3571

	�Showcase of �Technical Assistance �and  �Research Resources
	Slide Number 2
	Infant/Toddler Resource Guide
	Slide Number 4
	Slide Number 5
	Caring for Our Children Basics�
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Minimizing Disruptions to Families During Enrollment
	Slide Number 13
	Minimizing Disruptions to Families During Enrollment
	OPRE Overview
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	National Database of Child Care Licensing Regulations
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Seven Steps to Ensuring Program Integrity and Accountability During Policy and Process Changes
	Slide Number 39
	Monitoring and Inspection Report Self-Assessment Tool
	🧭What Is the Monitoring and Inspection Report Self-Assessment?
	Slide Number 42
	👥 Who Is It For?
	🌟 Success Story: Roadmap for Results
	 Where to Find It
	Licensing Information Hub
	Slide Number 47
	Learn about characteristics of state and territory licensing in the Licensing Information Hub��https://www.acf.hhs.gov/opre/toolkit/ccee-licensing-information-hub �������
	��Licensing Information Hub��https://www.acf.hhs.gov/opre/toolkit/ccee-licensing-information-hub�������
	��Licensing Information Hub��https://www.acf.hhs.gov/opre/toolkit/ccee-licensing-information-hub�������
	Twelve-Month Eligibility When Adding Additional Children to a Family’s Case
	Slide Number 52
	Twelve-Month Eligibility When Adding Additional Children to a Family's Case
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Is the Price Right?�Provider Cost of Quality Calculator
	What Is the Provider Cost of Quality Calculator?
	Who Uses the PCQC?
	Why Do People Use the PCQC?
	Why Do People Use the PCQC?
	Slide Number 63
	The Cost Estimation Process
	PCQC Resources
	Internal Control System Checklist for CCDF Lead Agencies
	Slide Number 67
	CCDF Policies Database
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Resource Guide: Starting and Operating a Child Care Business
	Spin Your Way to Success
	Spinning the Wheel
	Identifying the Letters – Figure It All Out 
	Buying a Vowel
	Can You Guess the Message?
	Using Information from Other Benefit Programs to Simplify CCDF Enrollment
	Slide Number 80
	Using Information from Other Benefit Programs to Simplify CCDF Enrollment 
	Early Childhood Systems Building Resource Guide 
	Slide Number 83
	🎣 What Is the SBRG?
	Slide Number 85
	🎣 The SBRG Fishing Expedition
	New Staff Bucket
	Slide Number 88
	Slide Number 89
	🌟 Success Story: Reeling in Results
	 Final Catch
	Slide Number 92
	2025 STAM OPRE Resources - to Share.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Learn about characteristics of state & territory licensing in the Licensing Information Hub��https://www.acf.hhs.gov/opre/toolkit/ccee-licensing-information-hub �������
	��Licensing Information Hub��https://www.acf.hhs.gov/opre/toolkit/ccee-licensing-information-hub�������
	��Licensing Information Hub��https://www.acf.hhs.gov/opre/toolkit/ccee-licensing-information-hub�������




